


Creative Industry KoSice je neziskova
organizacia, ktora pomaha zlepsovat
podmienky v kulture a kreativnych od-
vetviach na Slovensku. Investuje najma
do ludi - vzdelava ich, otvara im medzi-
narodné trhy, prepdja ich so zaujima-
vymi partnermi, otvara im netradi¢né
moznosti uplatnenia na trhu adavaim
moznost dosiahnut Gspech vlastnym
pri¢inenim.

Vdaka zahrani¢nym a lokalnym projek-
tom vyvija nastroje na zefektivnenie
prace v tychto sektoroch, podiela sa
na medzinarodnom vyskume a testo-
vani novych biznis planov v kultirnych
a kreativnych odvetviach.

Snazi sa vytvorit miesto, kde sa oplati
zit vdaka kvalitnej kulture, kreativne-
mu prostrediu a inovaciam vo vsetkych
oblastiach Zivota. Zapaja sa aj do tvor-
by politik a udrzatelného regionalneho
rozvoja svojim poradenstvom a konzul-
taciou strategickych dokumentov pre
mesto a region.

Creative Industry Kosice is a non-profit
organisation which helps improve the
conditions in culture and creative sec-
tors in Slovakia. It invests especially
into people - it educates them, opens in-
ternational markets to them, connects
them with interesting partners, opens
untraditional possibilities of finding
a place in the market and gives them
a chance to reach success by one’s own
efforts.

Thanks to international and local pro-
jects it develops tools for making work
in these sectors more effective. It par-
ticipates in an international research
and testing of new business plans in
cultural and creative sectors.

It tries to create a place worth living in
thanks to good quality culture, crea-
tive environment and innovation in all
aspects of life. It also gets involved in
politics and sustainable regional devel-
opment by counselling and consulting
the strategic documents of the city and
region.
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EscaLATOR je efektivny a intenzivny
program na vzdelavanie a profesio-
nalizaciu ludi pracujtcich v kreativ-
nom priemysle. Prebieha uz Stvrty
rok a sklada sa z r6znych casti, ktoré
Gcastnikov dovedu k pochopeniu zak-
ladnych principov tvorby, dramaturgie,
planovania a fungovania na trhu.

Uéastnici programu Escalator za¢inaja
pracovat sami na sebe a spoznavaju
svoje potreby prostrednictvom do6-
kladnych hibkovych rozhovorov so
zahrani¢nymi mentormi. Na ich zakla-

de su identifikované klticové potreby
a ciele projektu alebo organizacie.

Vytvori sa “na mieru Sity” tréning
a podpora prostrednictvom skoleni,
seminarov, koucingu, mentoringu, bi-
znis a strategického planovania, vy-
skumu a vyvoja, sStudijnych pobytov
alebo pilotnej realizacie. Po skonceni
prvého roku maju absolventi moznost
zGclastnit sa aj dalSieho roc¢nika v tzv.
Bed & Breafast verzii. Neztcastnuju sa
vzdelavacich tyzdrov, ale stale vyu-
Zivaju mentoring, poradenstvo a zu-
Castiuju sa networkingovych aktivit
so vSetkymi G¢astnikmi programu.

EscaLAaToR is an effective and inten-
sive program for education and pro-
fessionalization of people working in
the creative industry. It has been run
for four years and consists of differ-
ent parts which lead the participants
to understand the basic principles of
production, dramaturgy, planning and
functioning in the market.

The participants of Escalator program
begin working on themselves and rec-
ognise their needs through detailed
and in-depth discussions with foreign
mentors. Key needs and targets of the
project or organisation are identified.

A tailored training is elaborated, as
well as support through trainings, sem-
inars, couching, mentoring, business
and strategic planning, research and
development, study course and pilot re-
alisation. After finishing the first year,
the participants have an opportunity to
take part in a next round, in so called
Bed & Breakfast version. They do not
participate in educational weeks but
make use of mentoring, counselling
and take part in networking activities
with all participants of the program.
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EscALATOR je urceny jednotlivcom a orga-
nizaciam, ktoré sa svojim aktivitam v kul-
ture alebo kreativnom priemysle venuju
aspon 3 roky. Pomé6ze ludom, ktori potre-
buju nové impulzy, chct profesionalizovat
svoju pracu, alebo prerazit na trhu.

Pri vybere najvhodnejsich ¢lenov sa pri-

hliada najma na originalitu, kreativitu,
ambicie a odhodlanie. Prihlasené
projekty predstavuji mnozstvo
aktivit v oblasti riadenia kultar-
nych centier, performativneho,
vizualneho umenia, urbaniz-
mu a dizajnu. Su reprezento-
vané producentmi, kurator-
mi, projektovymi manazérmi,
umelcami alebo dizajnérmi.

EscaLator is for individuals and organisations
that have been involved in their activities in
culture or creative industry for at least three
years. It will help people who need new im-
pulses, who want to make their work more
professional or break into the market.

When choosing the most suita-
ble candidates, especially orig-
inality, creativity, ambition
and determination are taken
into account. Registered pro-
jects represent many activities
in the field of cultural centres
management, performing, visual
art, urbanism and design. They are

Prvé dva roky sa v ESCALATORE
objavovali iba Gcastnici z Kosic,
no od roku 2015 sa p6sobnost
projektu rozsirila na Gizemie ce-
lého Slovenska.

represented by producers, curators,
project managers, artists and de-
signers.

During the first two years only partic-
ipants from Kosice appeared in Esca-
LATOR but since 2015 the activity of
the project has spread to all parts of

Slovakia.
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Paul zacal svoju kariéru ako herec, kome-
diant a DJ. Po roku prace v Polsku sa stal
divadelnym producentom v London’s Frin-
ge a potom v Commercial ‘West end’ The-
atre.

V rokoch 1990 - 2006 bol Paul prvym ria-
ditelom The Junction v Cambridge - nové-
ho kultirneho centra, ktoré sa zameriava
na kultdru mladeze v UK. Paul dohliadal
na rozvoj The Junction a jeho multidisci-
plinarny program so 400 predstaveniami
rock/pop/jazz hudby, divadla, tanca, ko-
médie a ro¢nym obratom 5 miliénov libier,
150-timi zamestnancami a nastevnostou
150 000 [udi ro¢ne.

Paul bol 7 rokov vykonnym ¢lenom rady
a neskor prezidentom Trans Europe Halles
(eurépska siet kultarnych centier).

V stcasnosti je riaditelom vyboru Korja-
amo Cultural Factory, Helsinki, prisediaci
expert pre European Commission’s Cul-
ture Programme, lektor v Culture Mana-
gement na St. Mary's University, London
a ¢len Royal Society of Arts.

Paul began his career as an actor, comedi-
an and a DJ. After working in Poland for
a year he became a theatre producer in
London’s Fringe and then in Commercial
West End Theatre. Between 1990 and 2006
Paul was the first director of The Junction
in Cambridge - a new cultural centre which
focuses on the youth culture in the UK.
Paul was responsible for the development
of The Junction and its multidisciplinary
program with 400 performances of rock,
pop and jazz music, theatre, dance, comedy
with a yearly turnover of 5 million pounds,
150 employees and 150 000 visitors per
year.

Paul was an executive member of the
board and later the president of Trans Eu-
rope Halles (European network of cultural
centres) for seven years.

At present, he is the committee director
of Korjaamo Cultural Factory in Helsin-
ki, associate expert for European Com-
mission’s Culture Programme, lecturer in
Culture Management at St. Mary’s Univer-
sity in London and a member of the Royal
Society of Arts.




Zacinal ako herec, spisovatel a hudobnik, stal
sa zakladatelom a riaditelom City Arts Centre,
Dublin od roku 1973 do 2002. John, prezyvany
Sandy, sa zucastnoval na mnohych oblastiach
kultdrneho rozvoja v irsku a v zahraniéi, pracoval
na lokalnej, narodnej a medzinarodnej trovni.
Jeho prax zahfna: riaditel Dublin Street Carni-
val (1988-1991); zakladajuci ¢len CAFe (Creative
Activity for Everyone) teraz CREATE, ¢len vyboru
Royal Hospital National Cultural Centre (neskér
sa stalo Irish Museum of Modern Art); ¢len vy-
konného vyboru Trans Europe Halles a ¢len vy-
boru Dublin Film Festival a Junior Dublin Film

Festival.

He started off as an actor, writer and musician,
became the founder and the director of City Arts
Centre in Dublin between 1973 and 2002. John,
called Sandy, participated in many areas of cul-
tural development in Ireland, worked on local,
national and international level. His work ex-
perience includes: the director of Dublin Street
Carnival (1988-1991), founding member of CAFe
(Creative Activity for Everyone), now CREATE,
member of the committee of Royal Hospital Na-
tional Cultural Centre (later called Irish Museum
of Modern Art), member of the executive com-
mittee of Trans Europe Halles and member of
the committee at Dublin Film Festival and Junior
Dublin Film Festival.




Sue pracuje v kultarnom sektore vo Vel-
kej Britanii uz viac ako tridsat rokov. Za-
¢inala ako administratorka narodného
babkového centra (Puppet Center), ne-
skor posobila v Strode Theatre, Street in
Somersete (manazérka), Cocpit theatre,
Arts centre, Londyn (viedla divadelnd
sekciu) a Brewhouse theatre v Tauntone,
Somerset (riaditelka).

Stravila tri roky na pozicii strategického
planovaca v South West Art (teraz Arts
Council England), Sest rokov ako vedica
odboru umelecky manazment na Dartin-
gton College of Arts a dalSie tri roky ako
vykonna riaditelka kultiry v South West
Art (regionalne kultdrne konzorcium).
Od roku 2006 p6sobi ako nezavisla kon-
zultantka a trénerka v riadeni kultdrnych
projektov. Je ¢lenkou spravnej rady Euro-
pean Network of Cultural Administration
Training Centres, pravidelne prednasa
v strednej, vychodnej Eurépe a pobalt-
skych krajinach.

SUE"KAVY

Sue has been working in the cultural sec-
tor in the Great Britain for more than thir-
ty years. She began as an administrator of
the national Puppet Centre, later worked
at Strode Theatre, Street in Somersete
(manager), Cocpit theatre, Arts centre in
London (leader of theatre section) and
Brewhouse theatre in Tauntone, Somer-
set (director). She spent three years at
a position of strategic planner in South
West Art (now Arts Council England), six
years as head of cultural management
department at Dartington College of Arts
and another three years as an executive
cultural director at South West Art (re-
gional cultural consortium).

Since 2006 she has been working as an
independent consultant and trainer in
cultural projects management. She is
a member of the Board of directors of
European Network of Cultural Adminis-
tration Training Centres and she regularly
gives lectures in central, Eastern Europe
and the Baltic states.
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Do EScALATORA sa Ucastnici hlasia vyplnenim
online prihlasky na zaklade otvorenej vyzvy,
ktora je publikovana v decembri a zatvara sa
vo februari.

Do programu EscaLaTor 2016 prislo 31 prihla-
sok, ktoré boli nasledne posidené mentormi
a odbornikmi a 12 najperspektivnejsich icast-
nikov bolo pozvanych na osobné pohovory
do Kosic.

The applicants sign up for the EscALATOR by
filling in an online application form after an
open invitation is published in December and
closed in February.

31 applications were submitted to ESCALATOR
programme in 2016. They were judged by the
mentors and specialists and 12 most perspec-
tive participants were invited to personal in-
terviews to Kosice.




Pohovory vedie Paul Bogen, John Fitz-
gerald a Michal Hladky za odbornej asis-
tencie personalistky Lenky Varcholove;j.
Sa vedené v anglictine a ich cielom je
zistit mieru angazovanosti, casové moz-
nosti, jazykové schopnosti a potencial
ich aktivit a prinosu pre mesto v lokal-
nom aj medzinarodnom kontexte.

Do programu bolo v roku 2016 vybra-
nych 6 novych subjektov a 3 organizacie
pokracovali z minulych rokov, ktori boli
rozdelené medzi 2 mentorov.

The interviews are lead by Paul Bogen,
John Fitzgerald and Michal Hladky with
a professional assistance of Lenka Var-
cholovd. They are done in English and
their aim is to find out a degree of en-
gagement, time possibilities, language
skills, potential of the activities and their
benefit for the city in local and interna-
tional context.

In 2016, six new subjects were chosen
for the project and three organisations
continuing from the previous years were
divided between two mentors.
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Stocktakes '
Stocktalkes
SEOCIEEAIeSs

Vybranych Gcastnikov ¢aka na zaciatku
programu osobny audit (tzv. stockta-
kes). Ten vedie jeden z mentorov a kona
sa v sidle organizacie za Ucasti celého
timu. Zaoberaj( sa hibkovym skiimanim
jednotlivych organizacii, stavu ich ma-
nazmentu, programu a planov.

Tohto roku bol v ESCALATORE zastUipeny
1subjekt z Bratislavy a jeden z Banskej
Bystrice, ostatné stocktakes sa udiali
v Kosiciach. Na zaklade nich urili dcast-
nikom potreby v oblasti vzdelavania,
networkingu a identifikovali sa ciele.

The chosen participants need to go
through a personal audit (so called stock
takes). It is done by one of the mentors
and takes place in the headquarters of
the organisation with the whole team
participating. They deal with a deep
investigation of particular organisa-
tions, condition of their management,
programs and plans.

This year one subject represented Bra-
tislava, one represented Banskad Bystri-
ca, the rest of stock takes took place in
Kosice. Based on them, the needs in ed-
ucation and networking were specified
and targets were identified.
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Kazda organizacia dostane
pocas celého roka moznost
stretavat sa s mentormi,
ziskat od nich rady, mento-
ring a navody usité priamo
na mieru a na konkrétny
problém. Pocas individual-
nych rozhovorov Gcastnici
konzultovali svoje projekty,
zamery, napady, dramatur-
giu, program, ¢i organiza¢nu
Struktaru.

Each organisation will have
an opportunity to meet the
mentors all year long, get
their advice, mentoring and
instructions tailored for
a specific problem. During
individual interviews, the
participants consulted their
projects, intentions, ideas,
dramaturgy, program or or-
ganisational structure.
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V ramci EscaLATORA prebiehaji vzdelavacie
aktivity v ramci celej skupiny. Na dosiahnutie pl-
ného suistredenia a pozornosti na vlastny rozvoj
je potrebné oslobodit tcastnikov od kazdoden-
nych povinnosti. Preto st vzdelavacie aktivity
rozdelené do dvoch tyzdennych pobytov, ktoré
sa konajui mimo Kosic. Organizacie sa vacsinou
dopredu nepoznaju a vdaka stravenému casu
sa medzi nimi vytvaraji dolezité partnerstva
a ujasnia sa pozicie v ramci timov. Témy work-
shopov st urcené na zaklade osobnych auditov
a su prienikom spolocnych potrieb.

V roku 2016 sa vzdelavaci tyzden na Slovensku
konal 26. 6. - 2.7.2016 v hoteli Plejsy v Krom-
pachoch.

Lektori: Paul Bogen, John Fitzgerald, Sue Kay
Workshopy:

Rozvoj organizacie a udrzatelnost
Komunitné umenie

Komunikacia

Financie a finan¢né planovanie

Marketing, PR a rozvoj publika

Riadenie centra

Fundraising a zarabanie

The educational activities run in the whole
group. For getting a complete focus and at-
tention for personal growth it is necessary to
free the participants of daily tasks. That's why
the educational activities are divided into two
one-week stays which take place out of Kosice.
The organisations usually do not know each
other beforehand and thanks to time that they
spend together they form important partner-
ships and positions within teams are clarified.
The topics of the workshops are determined on
basis of personal audits and are an intersection
of common needs.

In 2016, the study week was held between
26/6 - 2/7/2016 in hotel Plejsy in Krompachy.
Lecturers: Paul Bogen, John Fitzgerald, Sue Kay
Workshops:

Organisational Development & Sustainability
Community Arts

Communications

Finance

Marketing, PR & Audience Development
Running a Centre/Venue

Fundraising and earning

Study week

Stuely weelk
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Dal3ou fazou EscaLATORA je $tudijna ces-
ta do zahranicia. Vsetci Gcastnici stravili
5.-10. 9. 2016 v Berline v Ufafabrik, kde
sa okrem spoloc¢nych vzdelavacich aktivit
venovali aj navStevam a stretnutiam s or-
ganizaciami, ktoré sa venujid podobnym
aktivitam ako oni. Cielom tohto tyzdia
bolo nadviazat na aktivity z predoSlého
Studijného tyzdna, venovat sa networkin-
gu, teambulidingu, komunikacii a vytvara-
niu medzinarodnych vztahov. Pocas celého
tyzdna zaroven prebiehali individualne se-
denia a konzultacie jednotlivych Gcastni-
kov s lektormi.

Lektori: Paul Bogen, John Fitzgerald
Workshopy:

Ako robit fundraising

Buducnost v nadaciach

Dokumentacia, evaluacia, archivovanie

The next phase of the ESCALATOR is a study
trip abroad. All participants were in Ber-
lin’s Ufafabrik between 5/9 - 10/9/2016
where they participated in educational
activities but also visited and met organ-
isations that do similar activities to those
of their own. The aim of this week was to
resume with activities of the previous study
week, deal with networking, team working,
communication and establishing of the in-
ternational relationships. At the same time,
individual interviews and consultations of
particular participants were in progress.

Lecturers: Paul Bogen, John Fitzgerald
Workshops:

How to fundraise

Foundations for the future
Documentation, Evaluation, Archiving




Jednou zo spolocnych tloh vsetkych Gcast-
nikov ESCALATORA je spolocne zorganizo-
vat a vyprodukovat zaverecné podujatie.
V roku 2016 to bola prezentacia spojena
s improviza¢nym hudobno-tane¢nym pred-
stavenim s nazvom Hra na tanec. Na tvod
bol odprezentovany program EScALATOR
z prvej ruky od jeho organizatorov a Gcast-
nikov, kde Gprimne povedali ¢o je vlast-
ne EScALATOR, ako prebieha vyber, ako zit
s EscALATOROM, predstavili jeho jednotlivé
Casti, jeho dopady a vysledky. Hra na tanec
je priestor vyhradeny pre stretnutie hu-
dobnikov a tanec¢nikov, ktori bez patri¢ne;j
pripravy spojili svoje hry v jednu.

Ucinkujaci performance boli minuli a sd-
Casni Gcastnici EscaLaToRrA: Alexandra Mi-
rekova (Tabacka), Michaela Sabolova (PST),
Katarina Rampackova (PST), Lubos Soltés
(MusicLab), Ariadna Vendelova (Ariadnina
nit), Barbora Téthova (Cinefil 0.z) a Linda
van Dalen (Chat o.z.).

One of the common tasks of all EscaLATOR
participants is to organise and produce
a final event together. In 2016 it was a pre-
sentation connected with improvised mu-
sical and dance performance called Dan-
ce game (Hra na tanec). In the beginning,
the program of EscaLATOR was presented
directly by organisers and participants.
They honestly said what EscaLATOR really
is, how the selection worked, how to live
with ESCALATOR, they introduced its indi-
vidual parts, impacts and results. Dance
game is a space reserved for musicians and
dancers who joined their abilities without
any preparation.

The performers were the current and past
participants of the EscaLAToR: Alexandra
Mirekova (Tabacka), Michaela Sabolova
(PST), Katarina Rampackova (PST), Lubos
Soltés (MusicLab), Ariadna Vendelova
(Ariadne's thread), Barbora Téthova (Ci-
nefil) a Linda van Dalen (Chat).
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Stredoslovenska galéria sidli v cen-
tre Banskej Bystrice a je regionalnou
galériou s programovym zameranim
na prezentaciu, vyskum a tvorbu
zbierky moderného a stcasného
umenia. Popri vystavnej ¢innosti
sa galéria venuje aj vytvaraniu roz-
manitych sprievodnych programov
predstavujicich viaceré druhy ume-
nia ako s sicasna poézia, proza,
tanec, hudba ¢&i film. Na EscALATORE
reprezentuje pokrokovi tradi¢na in-

zavislej kultdre. Katka Baranikova
a Zuzana Medzihorska, zastupujtce
galériu, si stanovili ciele ako ziskat
vacsie zrucnosti v oblasti fundra-
singu, PR, audience development,
ako aj rozsirit ponuku pre stalych
aj novych navstevnikov a fanasikov.
Pocas roka sa im podarilo zmenit
vizualnu identitu, ¢im zacali napliat
svoje ciele.

Central Slovak gallery based in the
centre of Banskd Bystrica is a region-
al gallery with a program focused on
presentation, research and forming
of collection of modern and contem-
porary art. Apart from exhibition ac-
tivities, the gallery also makes differ-
ent programs representing various
forms of art as contemporary poetry,
prose, dance, music or film. It repre-
sents a progressive traditional insti-
tution which searches for inspiration
in the independent culture. Katka
Baranikovd and Zuzana Medzihor-
skd, representing gallery, set their
targets and want to gain skills in
the area of fundraising, PR, audience
development, as well as widen the
offer for regular and new visitors
and fans. This year they managed to
change their visual identity by which
they started to fulfil their aims.



http://www.ssgbb.sk/

Nadécia - Centrum sti¢asného umenia
je prvé slovenské centrum pre pod-
poru sucasného vytvarného umenia,
ktoré stoji za Cenou Oskara Cepana
¢i festivalom BLAF (Bratislava Art
Festival). Nadacia, povodne orien-
tovana najma na sucasné vytvarné
umenie, sa postupne vyprofilovala
na institlciu zamerand na grantovi
podporu stic¢asného umenia, organi-
zovanie umeleckych a vzdelavacich
aktivit, poskytovanie dokumentac-
nych a informaénych materialov.
Poclas EscALATORA mali mozZnost

pracovat na vizii a dalSom smerovani

nadacie, ako aj moznosti rozvojaich
aktivit. Jednou z hlavnych vyziev pre
nadaciu je tiez praca s obmedzenym
poctom zamestnancov.

<
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Foundation - Contemporary Arts
Centre is the first Slovak centre,
which supports contemporary fine
art. It organises Oskar Cepan Award
or BLAF festival (Bratislava Art Festi-
val). The foundation which was orig-
inally focused on contemporary fine
art has gradually profiled into an in-
stitution focused on grant support of
the contemporary art, organising art
and educational activities, providing
documentary and information ma-
terials. During EscALATOR they had
a chance to work on a vision and
further direction and development
possibilities of their activities. One of
the main challenges for the founda-
tion is work with a restricted number
of employees.



http://www.ncsu.sk/

Mugiceke

MusicLab (OZ Hudobny inkubator)
v Kosiciach podporuje rozvoj komu-
nity muzikantov z mesta a regiénu.
Ich pravidelné jam-sessions priva-
dzaju na jedno pédium zaciatocni-
kov aj profesionalnych hudobnikov
a poskytuju im priestor aj nastroje.
Stretnutia prinasaju neopakovatel-
né hudobné experimenty, ktoré sa
zaznamenavaju pre dalsie spracova-
nie. Do ESCALATORA sa prihlasili aby
prekopali viziu dalSieho fungovania.
Vdaka skoleniam pochopili proble-
matiku financii, zakladov marketin-
gy, vyznamnu funkciu vnatornych
procesov a nové, efektivne a jasné
sposoby komunikacie.
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MusicLab (Civic association Music
incubator) in Kosice supports the de-
velopment of the musical community
of the city and region. Their regu-
lar jam- sessions join the beginners
and professionals on one stage and
provide them with space and instru-
ments. The meetings bring unrepeat-
able musical experiments which are
recorder for further processing. They
signed up for EScALATOR to rebuild
their vision of further existence.
Thanks to the training they learned
how to finance work, understood the
basics of marketing, the importance
of inner processes and new, effective
and clear ways of communication.



http://www.tabacka.sk/sk/1500031/musiclab

Centrum S3 je novovznikajacim
komunitnym kultGrnym centrom,
ktoré si za ciel kladie priniest viac
kultary na presovské Sidlisko lll. Za
centrom stoji Obcianske zdruzenie
Barlicka, ktoré poskytuje socialne
a vzdelavacie sluzby detom a mla-
dym ludom s postihnutim s cielom
podpory ich samostatnosti a inkla-
zie vo vzdelani, komunite a kulttre.
Hlavnou napliiou ich pésobenia na
EscaLATORE bolo stanovit si hranice
toho ¢o sa bude v S3 centre odo-
hravat nielen z obsahového hladis-
ka, ale aj z formalneho. Tieto veci
potrebuju vediet dopredu, aby si
nepohnevali komunitu okolo zby-
to¢nym testovanim. ESCALATOR pre
nich predstavuje aj moznost vidiet
ako fungujd iné nezavislé kultirne
projekty a networkovanie s ludmi,
ktori v tych jednotlivych oblastiach
uz maju nejaku skdsenost.

<
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S3 Centreis a newly established com-
munity cultural centre whose aim is
to bring more culture to Sidlisko Ill.,
aresidential area in Presov. It is rep-
resented by Barlicka, a civic asso-
ciation, which provides social and
educational services to children and
young people with a disability with
an aim to support their independ-
ence and inclusion in school, com-
munity and culture. The main idea
in EscaLATOR for them was to set the
targets of what S3 centre will deal
with from the perspective of content
and form. They need to know these
things ahead so that they do not
make the community around them
angry with useless testing. For them,
EscaLaTor also represents an oppor-
tunity to see the functioning of other
independent cultural projects and
networking with people who already
have some experience in the area.



http://barlicka.sk/

Ariadna Vendelova (Ariadnina Nit)
sa venuje vzdusnej akrobacii, joge
a tanecnej improvizacii. Ako per-
formerka na volnej nohe Gcinkuje
v réznych predstaveniach a vystu-
puje na podujatiach hlavne na Slo-
vensku a v Cechéch. Vedie hodiny
i workshopy jégy a vzdusnej akro-
bacie, podporuje rozvoj pohybove;j
kultary v komunite. Spolupracuje
a tvori s divadelnikmi, hudobnikmi,
tanec¢nikmi, vizualnymi umelcami,
fotografmi. Svoje aktivity zastresuje
pod mytologickym pojmom Ariadni-
na Nit. EscaLATOR ju naucil ako si ma
urcit priority a ako sa zameriavat na
mensie mnozstvo aktivit. Podarilo
sa jej zorientovat a vypustit to, ¢o
nie je az také podstatné. Momen-
talne zdruzuje talentovanych a per-
spektivnych ludi s cielom zalozil
performativny sibor so vzdusnou
akrobaciou ako hlavnhym vyrazovym
prostriedkom.

FradaweneeloN:s

Ariadna Vendelovda (Ari-
adne’s thread) does air acrobatics,
yoga and dance improvisation. As
a free-lance performer, she performs
at different events especially in Slo-
vakia and the Czech Republic. She
gives lessons and leads workshops of
yoga and air acrobatics and supports
the development of moving culture
in the community. She cooperates
with actors, musicians, dancers,
visual artists and photographers.
She put all her activities under one
roof and gave them a mythological
name Ariadne’s thread. ESCALATOR
taught her how to set priorities and
how to focus on smaller number of
activities. She managed to get into
picture and give up on things that
are not so important. At the moment
she puts talented and perspective
people together and wants to set up
a performing group with air acrobat-
ics as the main form of expression.
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http://www.ariadninanit.com/

Ludmila Hornakova je komunitna
umelkyna, ktora pracuje s témou
doévery v spolocnosti. V KoSiciach
dlhodobo tvori pre Vymenniky - kul-
turne centra na sidliskach a ma za
sebou niekolko zahrani¢nych pro-
jektov napriklad v Charkove, Plzni
¢i Rotterdame. Na ESCALATOR sa pri-
hlasila ako clenka v spolocenskom
projekte SAK / 3kola a komunita,
ktory na koSickom sidlisku Tahanov-
ce prepaja viac generacii na pode
Skoly. Ludkinym mentorom na Esca-
LATORE je Sandy Fitzgerald. Konzul-
tovala s nim hlavne komunikaciu so
Skolou, kedZze sam so Skolami praco-
val v ramci viacerych komunitnych
projektov. Jej tlohou v time je pod-
porit SAK cez zahrani¢né projekty
avytvaranim zahrani¢nych vztahov.

Ludmila Horridkovd is a community
artist who works with a topic of trust
in communities. She has been work-
ing for Heat-exchangers - cultural
centres in residential areas and has
been a part of several foreign pro-
jects for example in Charkov, Plzeri
or Rotterdam. She signed up for Es-
CALATOR as a member of community
project SAK (school and community)
which interconnects several gener-
ations in school residential area Ta-
hanovce, Kosice. Ludka’s mentor at
EscaLAaTor is Sandy Fitzgerald. She
consulted especially communication
with school with him, as he worked
with schools in several community
projects before. Her role in the team
is to support SAK through foreign
projects and creation of internation-
al relationships.
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http://www.skolakomunita.sk

AZIMUT je obdlianske zdruzenie
zlozené z Mirky Rybarovej a Slava
Stankovic¢a. Navstevnikov KoSic
prevadzaji po meste v Skode 120
ako Authentic KoSice a organizu-
ju multizanrovy kultarny festival
Matrioshka - Do not let absurdity
destroy humanity (Nenechajme
absurditu znicit humanitu), ktory
sa nenasilnym, inspirativnym a kre-
ativnym spésobom snazi pomoct
mladej generacii pochopit délezi-
tost kritického myslenia, zachovania
demokratického rezimu, predstavit
problematiku totalitnych Statnych
zriadeni a pripomentt si hodnoty
17. novembra 1989. Rok 2016 na
EscALATORE venovali prave spomi-
nanému festivalu. Okrem toho sa
zameriavali na svoj osobny rozvoj
a efektivnu pracu v malom time. Ako
skalni ¢lenovia timu sa v3ak veno-
vali aj sietovaniu a boli zapojeni aj
do koordinacie jednotlivych aktivit
EscALATORA a produkénych prac.

AZIMUT is a civic association con-
sisting of Mirka Rybdrovd and Sla-
vo Stankovic. They drive visitors
of Kosice in Skoda 120 (Authentic
Kosice) and organise a multi-genre
cultural festival Matrioshka - “Do
not let absurdity destroy humani-
ty”, which tries to help young gen-
eration understand the importance
of critical thinking in a non-violent,
inspirational and creative way. They
also deal with the importance of
sustaining democratic regime, in-
troduce the problem of totalitarian
state regimes and remember the
values of 177th November 1989. At
EscALATOR, they devoted the year
2016 to the mentioned festival. De-
spite that, they also focused on their
own personal development and ef-
fective work in a small team. As key
members of the team they also fo-
cused on networking and took part
in coordinating individual EScCALATOR
activities and production works.
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http://www.matrioshka.sk/

CHAT - Linda Van Dalen je vizualna
umelkyna, ktora sa rozhodla svoje
vzdelanie vyuzit na pomoc, liecbu
arozvoj ludi. Na EscaLaTor 2014 na-
stupila s jasnou viziou ale nejasnou
misiou. V priebehu roka si vypra-
covala biznis plan a zacala kracat
za svojim snom. Dnes vedie prvé
Centrum pre liecbu arteterapiou
v koSickom kraji - CHAT. Pocas tohto
ro¢nika sa zacala zaoberat rozvojom
centra, jeho riadenim a financ¢nou
udrzatelnostou. Na zaklade odporu-
cania mentorov tiez zacala pracovat
na vlastnych metdédach arteterapie
a rozsirila ponuku jej sedeni s do-
spelym aj detskym publikom.

ChUAT
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CHAT - Linda Van Dalen is a visual
artist who decided to use her tal-
ent and education to help and cure
people. She joined 2014 EscALATOR
with a clear vision but unclear mis-
sion. She came up with a business
plan and started to chase her dream.
Today she is the leader of the first
centre for the art therapy in Kosice
district - CHAT. This year she started
to deal with centre development, its
management and financial sustain-
ability. Based on mentors’ recom-
mendations she started to work on
her own art therapy methods and
expended her offer for both adults
and children.



https://www.facebook.com/chatkosice/
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PST Priestor stcasného tanca - Ka-
tarina Rampackova je profesional-
na choreografka a performerka na
volnej nohe. Na EscALATOR nastupila
s jasnou predstavou a viziou rozvoja
tanecnej scény v rodnych Kosiciach.
Spolu s Miskou Sabolovou tito mys-
lienku sformovala do skratky PST
(Priestor Sac¢asného Tanca), ktorud
sa snazia zhmotnovat pomocou roz-
nych aktivit pre tanecnikov, ale aj
Sirokd verejnost v KoSiciach. V roku
2016 organizovali pravidelné tanec-
né stretnutia, pripravovali vystupe-
nia znamych tanecnikov a v ramci
rozvoja svojich aktivit sa spojili
s Kinom Usmev, aby pripravili nul-
ty ro¢nik festivalu tanecnych filmov
Premietanec.
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PST - Place for contemporary
dance - Katarina Rampdckova is
a professional choreographer and
a free-lance performer. She signed
up for EscaLATOR with a clear vision
of dance scene development in her
hometown Kosice. Together with
Miska Sabolovd, she formed this idea
into an abbreviation PST (Place for
Contemporary dance), which they
try to materialize through differ-
ent activities for dancers but also
for public in KoSice. In 2016 they or-
ganized regular dance happenings,
performances of famous dancers and
as a part of development of their
activities they got in touch with
Cinema Smile and prepared a zero
year of a dance film festival called
Premietanec.



https://www.facebook.com/pst.kosice/

Karpatska nadacia podporuje lokalne projekty
a zlepsuje Zivot na vychode Slovenska uz viac
ako 20 rokov. Okrem finan¢nej pomoci navyse
poskytuje poradenstvo, vzdelavanie a venuje sa
komunitnej praci. Karpatska nadacia je dobrym
prikladom toho, ako sa malymi krokmi dajd do-
siahnut aj velké veci.

Carpathian foundation has been supporting local
projects and improving life in the east of Slova-
kia for more than 20 years. Apart from financial
help it also provides counselling, training and
does community work. Carpathian foundation is
a good example of how big things can be achieved
by doing small steps.

Ucastnici, ktori vyuzili moZnost Bed & bre-
akfast - programu pre absolventov pred-

[ chadzajucich ro¢nikov EscaLATORA. Tito sa
L nezucastnili na kompletnom celoroénom
programe, ale po dohode s mentormi vy-
uzivali niektoré jeho casti:

4
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A4 - priestor pre sucasnu kulturu je kultové ne-
zavislé nekomercné multifunkéné centrum sucas-
nej kultdry. Vzniklo ako iniciativa zdola - snaha
viacerych kultdrnych organizacii o vytvorenie
centra pre artistické prejavy, a to najma v oblasti
javiskového umenia a novych médii.

A4 - Associations for contemporary culture is an
iconic independent non-commercial multifunc-
tional centre of contemporary culture. It origi-
nated as an initiative from the public. It was an
effort of several cultural organisations to create
a centre for artistic statement especially in the
area of stage art and new media.

The participants who used an opportunity
of Bed & breakfast — program for gradu-
ates of the former EscaLATors. They did
not participate in the complete all year
long program but only in some of its parts
after agreement with the mentors:

Cinefil je obcianske zdruzZenie, ktoré bolo zalo-
Zené roku 2000 v KoSiciach so zameranim na
prezentaciu a podporu kvalitnej filmovej tvor-
by v meste. V roku 2015 dostalo od mesta Ko-
Sice Kino Usmev do prenajmu na dobu 15 rokov
a v juni 2016 obnovili jeho dennd prevadzku.

Cinefil is a civic association, which was established
in 2000 in Kosice and focuses on presentation and
support of quality film production in the city. In
2015, the city of Kosice rented Cinema Smile for
a period of 15 years and Cinefil reopened it again
in 20176.
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http://www.kinousmev.sk
https://a4.sk/
http://karpatskanadacia.sk/
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Vzdelavaci program sa pre Gcastni-
kov kond¢i vypracovanim strategickych
planov. Samotna zmena sa vsak zaci-
na prave teraz. Zalezi len na nich, ¢i
budui dalej pouzivat naucené postupy,
no v kazdom pripade sa ich praca zme-
ni. Svoje rozhodnutia budi robit na
zaklade toho Co zistili, zazili a poculi.
Ostanu im aj kontakty na dalSie orga-
nizacie, plno napadov a informacii, ku
ktorymi sa budi vediet vzdy vratit.
Vdaka ich praci sa bude vylepSovat
ponuka kultarnej a kreativnej pro-
dukcie na Slovensku a bude rast po-
vedomie o aktualnych trendoch.

The training program finishes for
participants by designing strategic
plans. That's when the change itself
begins. It depends on them whether
they will continue to use the learned
methods but nevertheless their work
will change. They will make their de-
cisions based on what they found out,
experienced and heard. They will also
have contacts for other organisations,
many ideas and information which
they will always be able to return to.
Thanks to their work, the offer of cul-
tural and creative production in Slo-
vakia will improve and the awareness
of current trends will grow.
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Projekt Escalator 2016 z verejnych zdrojov
podporil Fond na podporu umenia.
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